
CATEGORIES

The Retrofit Academy Award categories for 2022 are as follows:

1. Retrofit Coordinator of the Year 

2. Retrofit Assessor of the Year 

3. Retrofit Installer of the Year 

4. Retrofit Advisor of the Year 

5. Best Small Retrofit Project of the Year (under 20 homes) 

6. Best Large Retrofit Project of the Year (more than 20 homes) 

7. Social Housing Retrofit Landlord of the Year 

8. Rising Retrofit Star 

ENTRY RULES

Entries must be submitted by Friday 28 January 2022.

Entrants may nominate themselves or other organisations/individuals for the awards.

Entries must also be accompanied with at least one professional-quality colour photograph of the scheme, organisation 

or individual (for promotional purposes).

An independent judging panel will be convened and will meet during January to assess the applications and judge the 

awards.  

Short-listed candidates will be notified by early-February. Winners will be announced at The Retrofit Academy Awards 

following day one of Futurebuild at London’s ExCel on Tuesday 1 March 2022.

The panel’s decision will be final. The panel will not enter into any discussion or correspondence concerning any award. 

The judging panel reserves the right to withhold an award if no suitable submission is received.

Companies associated with members of the judging panel are eligible for consideration; in this case, the relevant judge 

will declare a vested or conflict of interest and will not take part in assessing that category.
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AWARDS TIMETABLE

In the project categories 5 and 6, only completed retrofit projects are eligible. Projects at the design phase or in progress 

will not be considered. Retrofit projects should have been completed for at least six months prior to the Awards ceremony 

(i.e. before the end of September 2021). Favourable consideration will be given to projects whose claimed energy 

performance is substantiated by monitoring.

Awards may be bestowed posthumously.

Final deadline 

Information to judges

Judging meeting

Awards ceremony

Friday 28 January 2022

Monday 31 January 2022

Monday 14 February 2022

Tuesday 1 March 2022

JUDGING PANEL

Peter Rickaby (lead judge)

Sally Hancox

Alan Pither

David Adams 

Emily Braham 

Catrin Maby 

The Retrofit Academy

The Retrofit Academy

The Retrofit Academy

Building Performance Network

Energiesprong

British Standards Institute

Name Organisation
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JUDGING PROCESS AND GUIDANCE

Scores will be used as a useful basis for discussion in the judging, rather than as a definitive way of making a decision. 

Scores can often be a blunt instrument and fail to take into account some of the softer or strategic aspects of a product, 

project or person’s contribution. 

A flat scoring system will be used (i.e. with no weighting).  

Each judge will be allocated all entries for scoring.

The judges will receive scoresheets to score out of 5 against each criterion. These scores will be aggregated and judges’ 

scores and results for each entry will be presented at the judging meeting.  Discussions at the judging meeting will be led 

by the ‘lead judge’ allocated to each category.

Entries receiving the lowest scores in each category will not be shortlisted, the number of shortlisted entries will depend 

on the number of entries received in that category. 

Winning entries must achieve an average score of at least 3 against each criterion. We have tried to create commonality 

across the criteria / awards as far as possible.

JUDGING CRITERIA

1. Retrofit Coordinator of the Year

This award recognises and rewards retrofit professionals who excel in retrofit coordination.

The judges will be looking for evidence of:

• Effective customer engagement and high-quality customer service 

• Delivery of consistently high-quality retrofit coordination and risk management

• Commitment to applying PAS 2035 key principles and practices

Information to be supplied by entrants Criteria

Basic information
(Name, organisation, contact details etc)

Brief description of the person being nominated 

What has this person done to ensure high quality customer service?

How has the entrant consistently delivered high quality 
coordination?

How has the entrant applied PAS 2035 key principles and 
practices?

N/A

N/A

Customer service

Quality 

Quality
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2. Retrofit Assessor of the Year 

This award is looking for the individual assessor or company that has done the most to engage customers and drive the 

retrofit agenda. 

The judges will be looking for evidence of:

• Effective customer engagement and high-quality customer service 

• Delivery of consistently high-quality assessments

• Commitment to applying PAS 2035 key principles and practices

Focussing on delivery of whole house retrofit is essential for this award.

3. Retrofit Installer of the Year 

This award is looking for the company that has consistently delivered outstanding retrofit installation, handover, and 

commissioning.

The judges will be looking for evidence of:

• Innovative and effective installation, commissioning, and handover

• A client-centric approach to delivering retrofit

• Evidence of strategic commitment to driving the whole house retrofit agenda more widely  

Information to be supplied by entrants Criteria

Basic information
(Name, organisation, contact details etc)

Brief description of the assessor being nominated 

What has the assessor done to ensure high quality customer service 
and how do they evidence customer satisfaction?

How has the entrant consistently delivered high quality 
assessments?

How has the entrant applied PAS 2035 key principles and 
practices?

N/A

N/A

Customer service

Quality 

Quality
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Information to be supplied by entrants Criteria

Basic information
(Name, organisation, contact details etc)

Brief description of the installer being nominated 

How has the installer demonstrated effective customer 
engagement?

What has the installer done to ensure high quality customer 
service?

What is innovative about this installer’s approach?

How has this installer consistently delivered high quality 
installations?

How does this company demonstrate that it puts PAS 2035 at the 
heart of its business?

N/A

N/A

Impact

Customer service

Innovation

Quality 

Quality

4. Retrofit Advisor of the Year 

This award is looking for the individual that has done the most to promote the retrofit agenda to customers.

The judges will be looking for evidence of:

• Successful engagement with the general public leading to better-informed retrofit clients

• Successful marketing leading to increased uptake of retrofit

• Evidence of adopting PAS 2035 key principles and articulating these to potential customers

Information to be supplied by entrants Criteria

Basic information
(Name, organisation, contact details etc)

Brief description of the individual being nominated

What has the entrant done to engage and promote the retrofit 
agenda to the public, what are the measurable impacts of this?

What marketing approaches have they used to increase uptake?

What evidence can be provided to show how they have adopted 
the key PAS 2035 principles and delivered these to potential 
customers?

N/A

N/A

Impact

Innovation

Effectiveness
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5. Best Small Retrofit Project of the Year (under 20 homes) 

This award is looking for the best small projects demonstrating energy savings, increased comfort and health outcomes.

The judging panel will look for evidence of: 

• Adoption of the key principles and practices of PAS 2035

• Successful implementation of a PAS 2035 approach: 

   -  Customer advice and engagement in the retrofits

   -  Dwelling assessment

   -  Retrofit coordination

   -  Retrofit design

   -  Retrofit installation, commissioning, and handover

   -  Evaluation

 

Information to be supplied by entrants Criteria

Basic information
(Name, organisation, contact details etc)

Brief description of project 

What evidence can be provided to show how they have adopted 
the key PAS 2035 principles?

How does this project demonstrate quality customer service and 
engagement? 

What monitoring and evaluation processes are in place?

What is admirable about the projects approach to retrofit 
coordination, design, installation, commissioning, and handover? 

What evidence is there that this project has demonstrated energy 
savings, increased comfort and health outcomes?

N/A

N/A

Effectiveness

Stakeholder engagement

Lessons learned

Quality

Impact
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6. Best Large Retrofit Project of the Year (more than 20 homes) 

This award is looking for the best large projects demonstrating energy savings, increased comfort and health outcomes.

The judging panel will look for evidence of: 

• Adoption of the key principles and practices of PAS 2035

• Successful implantation of a PAS 2035 approach: 

  -  Customer advice and engagement in the retrofits

  -  Dwelling assessment

  -  Retrofit coordination

  -  Retrofit design

  -  Retrofit installation, commissioning, and handover

  -  Evaluation

 

Information to be supplied by entrants Criteria

Basic information
(Name, organisation, contact details etc)

Brief description of project 

What evidence can be provided to show how they have adopted 
the key PAS 2035 principles?

How does this project demonstrate quality customer service and 
engagement? 

What monitoring and evaluation processes are in place?

What is admirable about the projects approach to retrofit 
coordination, design, installation, commissioning, and handover? 

What evidence is there that this project has demonstrated energy 
savings, increased comfort and health outcomes?

N/A

N/A

Effectiveness

Stakeholder engagement

Lessons learned

Quality

Impact

7. Social Housing Retrofit Landlord of the Year 

This award is looking for the best social landlord (housing association, local authority or ALMO) retrofit client of the year. 

This will be an organisation who has demonstrated their commitment to decarbonising their housing stock, improving 

residents’ health and life chances. 

The judging panel will look for evidence of:

• A clear, well thought out strategy for delivering large-scale housing decarbonisation

• Successful engagement of residents in the retrofit journey

• Successful procurement of contractors and other suppliers that supports better retrofit outcomes, including  

 adoption of PAS 2035, where appropriate
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Information to be supplied by entrants Criteria

Basic information
(Name, organisation, contact details etc)

Brief description of the organisation being nominated

What has the entrant done to promote the retrofit agenda to their 
tenants, what are the measurable impacts of this activity?

What is innovative about their approach?

How have they approached targeting/customer segmentation? 
Have they effectively partnered with other organisations?

N/A

N/A

Impact

Innovation

Effectiveness

8. Rising Retrofit Star  

This award is looking for a retrofit professional aged 30 years, or under (on or before 1 March 2022) who is having the 

biggest impact in the retrofit sector. 

The judging panel will look for evidence of:

• What has been achieved by the individual

• Their commitment to the sector

Information to be supplied by entrants Criteria

Basic information
(Name, organisation, contact details etc)

Brief description of the individual, team or organisation being 
nominated

How long has the individual been committed to the advancement 
of the retrofit sector and what has been achieved in this time? Why/
how is it exemplary?

What challenges have been overcome in delivering these 
outcomes?

What impact have these outcomes had on the delivery of retrofit or 
advancing the retrofit industry? 

N/A

N/A

Quality 

Strategic commitment

Impact


